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Paid Employment in HK Manufacturing Industry
(Thousands)
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*What is a Job? anyway
eWhat is in a crowd?
*Supply Chain by Crowd
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2, Job as a mean for distribution

Produce more, earn more
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;3, Job provides Iearniﬁg |
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The value of Jobs

1. Produce goods and services
2. Distributes contribution

3. Learning

4. Dignity

5. a defining feature of human life

Maslow’s hierarchy of needs

Sunlu;l;ﬂlita K. Baltus (1988) Personal Psychology for Life and Work
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In a small crowd of three persons,
there must be my teacher within...

Confucius in Analects
~ 500 BC
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In a flatter world, can
we create jobs by
unlocking pockets of
local capability, and
ideas ?
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PSupply Chain by Crowd
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Cnd the winneris... .
CHEESY

GARLIC BREAD

Congrats, Karen Weber-Mendham

* Lays Do Us a Flavor Contest in 2013 received more
than million entries
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OVERVIEW | SERVICES | RESOURCES EVENTS COMMUNITY (

NINESIGMA OVERVIEW

Faarieas Innovation Our Team

Our Commitment to 01 Our Parinars

Our Natwork Clisnte & Testimonials

FEARLESS INNOVATION

‘We recognize thatrisk Is an inherent part of Innovation. Risk for 3 company can mean not knowing If mere is 3 betier

technology solution that will getthem ko market taster, or not understanding how an emerging technology redates to n [ v] -.ﬂ! ﬂ

thelr existing products and markets; or even y a5 a company Is not

easlly Wi apen samvices in miigate te risk Inherent In innovallon and enable

bolder mrough ™ “Fearless s BOOKS
and rapldly. Feard facets that are crifical o achileving

‘success. Those facets ane:

Bold Breakthroughs
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- Supply Chain by Crowd

Information Flow
MateriagFlow
Financial Flow
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Shanzhai Mobile Phone
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 Shanzhal Cell Phlis

* 5 —10 employees and 10K Euro can start a cell phone
manufacturing company

* Tight cash flow

* Thousands of companies

* Churns out one product in less than 2 weeks — 2 months
* Price 10 Euro to 200 Euro per unit
* 200-250 million shanzhai cell phones produced in 2009

* Sell, design, manufacturing, fulfillment

*  Shanzhai ("Bandit”) Mobile Phone Companies: The Guerilla Warfare of Product Development and Supply Chain by Siu, Tseng, Hoyt,
and Lee, Stanford Business School Case GS -75

- Kiekftarter-— M3DLLC
April 7, 2014 to May 7, 2014

11,855 backers with 3.4 Million

100+ suppliers
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| Crowd Funding KickStarter

* As of July 2013, there were 100,000+
launched projects
¢ 6.2 million people back a project

* The total number of dollars pledged
was $717 million.
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Cowichan by Tiffany Malakooti
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So... want to bup it I?

27/5/14

16



27/5/14

IWVYISN cyroTces  SEat  KIPS! JOIN NOW!

M‘w Guys » Girls v Participate » Info -
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Login
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New tees for MONDAY, MAY 11

THE 2009
Nzl BESTEE OF
ALA THE MONTH!

Thie pulle are open! Vate for vour favorite
bkt :

— LEARN ABOUT THE CHALLENGE!

HUH? THREADLESS?

Threadless isa community-based tee

shirt company with an ongning. open
eall for design submiza{ona,

Threadless.com

* An online apparel store

® Designers upload their t-shirt designs, visitors
of the website score them

* Every week select ten designs to put into
production

® Designers of selected design get paid
® Shirts run in limited batch

34
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“Why Supply Chain by Crowd ?
* Lower transaction barrier
® Pervasive connectivity
* People to packages

* Reach pockets of capability

* Need for deep customization

How supply Chain by Crowd?

* With reduction of entry barriers, pocket of
capabilities can be liberated and connected

* The meaning of Job is beyond survival

* New thinking and new approaches in supply
chain to advance human development and

growth
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Supply Chain with a future
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®* New connectivity

® Lower barrier

® Lower transaction cost
* Value density

* Joy of work

27/5/14

19



