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About ELA

International not for profit organisation

3

Covering most of the European countries

Established in 1984

Aiming to promote the profession of logistics
over all sectors and countries

Reaching more than 50.000 logistics
profe-="~~-"'-
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4 points of focus

Connection to the EU

ELA Award

ELA Certification

European Supply Chain day
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1. Connection to the EU
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2. The ELA Award

[~ ] N EUROPEAN
LOGISTICS ASSOCIATION



And the winneriis ......

Winners European Gold Medal in Logistics and Supply Chain
2014

For Project of the year:

Skoda Auto AS from the Czech Republic

SKODA




3 . The European Supply Chain day

e

’.’ SupPLY CHAIN DAY
April 16, 2015
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4 . ELA Certification

Qualification system for logistics professionals

Based on ELA Standards agreed by the
industry

Local assessment by National Certification
Centres @)w

Using EQF — European Qualification
Framework

% 2z, European
O Qualifications

Education and Culture DG l‘" Framework

www.elalog.org
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Globalisation

Re-allocation of production sites

Centralise stocks

Outsourcing
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* You cannot manage what you cannot
see |
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Complexity |
management

Visibility of the total
chain is key

Communication is
key?




Complexity |
management

Visibility of the total
chain is key

Communication is
key?

Speed of change



1939 - 1945
Motorisation

When Was the First Ford Truck Made?

The Ford Motor Company built

it agbled
pu:kup truck in 1925. B§ an

ahead of Henry Ford by
cutting up the rear of Model Ts
and making their own pickups.
Since the first Model T rolled
off the assembly line in 1908,
buyers often installed their
own wooden beds. By 1925,
thousands of these modified
trucks dotted urban and rural
highways.
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1996 1998

<

3 D printing

/“Internet - Welcome tothe

World: i B
> Internet revolutionized the A %/"
information pathway and the
distribution system of the business

N 2z

E-commerce; e A
» The concept of e-commerts
changedthe definition of business it-
self
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Internet - Welcome to the
World: il
» Internat revolutionized the \/
information pathway and the

distribution system of the business
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E-commerce: ey
# The concept of e-commerte
changedthe definition of business it-
self

3 D printing
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The self driving car 550 miles

L
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Audi has sent one of its self driving cars (shown) to perform an autonom
California to Las Vegas. "We're demonstrating our leading role in the are |
development director Professor Dr Ulrich Hackenberg

5600 km between logis Angeles and New York




Self driving trucks

Tests running in Holland



1996

1998

7 Internet - Welcome tothe

World:
# Interngt revolutionized the
information pathway and the

L

distribution system of the business
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E-commerce:

» The concep! of e-commeits
changedthe definition of business it-

self
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The anytime , anywhere consumer

He shops....

Across borders

Across Devices
Across Channels
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European Consumer Summit, March 18-19 2013 ecowwfa‘—.&-t 32




Cross border sellers
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Schuhe Bekleidung Sports Accessoires Premium Wohnen Marken SALE % Lounge

i . BEAUTY

Must Haves

Outfits

T.'e;:s .. /, . -_ _ %

Style Guide

@

Damen

p Kleider

Pumos
rumps 4 = N p» Damen
Stefaletten p Blusen : —

— " 1 > HMerren
Kieider » Rocke
Jacken p Clutches
Taschen & Accessoires : i » High Heels

mehr Damenschuhe » Stiefeletten

mehr Damenbekisidung
Sports
Accessoires

Premium
Weohnen

Herren
Kinder

NEWS & S1YLE




| » zalando

Germany
Online Pure Player in shoes & fashion

14 localised webshops

Ships to 14 countries

Ships all orders from 3 distribution centers in Germany
Free delivery and returns in all target markets

Net sales €1,15bn in 2012 SR 3 -4 R WLk K
2011: Cross border sales > 50% of total
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amazonfl‘ Chezvous = Promotions Chegues-cadeaux Vendre  Aide
]

Parcourir les

boutiques Recherche

Go Baonjour. Identifie:
Votre compte

MP3 et Cloud Player
Amazon Cloud Drive  App-Shop

Toute votre musique. Partoul

Amazon Cloud Drive

£ Go d'espacs de stockage gratuit

Kindle kindle paperwhite
App-Shop pour Android Ancienne génération

Une appli offerte par jour

Jeux et Logiciels Digitaux Offre limitee dans le temps
En telechargement

Livres Hoc 99€ »Cliquez ici

Musique, DVD et Blu-ray

Jeux vidéo et Consoles

ons Promotion Economisez
Mois du blanc en vous abonnant

High-Tech et Informatique
Jouets. Enfants et Bébés

Maison, Bricolage, Animalerie
Beauté, Santé, Alimentation

Vétements et Chaussures ' Jusqu'a 15% d'économies

123.000 m? dc in Wroclaw Poland

Montres et Bijoux
Sports et Loisirs
Auto et Moto

locations in Germany,France, U.K.
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Logistics and e-commerce
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Characteristics of E-commerce
BtoC

Shipments for free

Returns

@ Voor 23,59 uur
besteld, morgen

Le a d ti m e gratisin huis

@ Nieuw:
bezorging op

Complaints ? afspraak

mogelijk

@ 14dagen
bedenktermijn

Delivery on Sunday afternoon !!!
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25 % Market

share in the U.S. Sales

Sales 2007-2012

$80.00 I sales (in
billions)
$60.00
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Graphic: Marcus Wohlisen/Wired. Data: .



Yearly sales growth in %
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The competition : Zalando
Ebit margin
2012: -7,2%
2013:-6,7%

Zalando’s expected sales

growth 2014 : 25 %
Small profit

0.0%
1010 2Q10 3Q10 4Q10 1011 2011 3011 4G11 1412 2012 2013

Source: Company data, Jiang Zhang




